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Senator Emmett W. Hanger, Jr.
Board Chairman

June 28, 2012
Minutes of Meeting
DRAFT

Senator Hanger called the meeting to order. Seraola attended remotely by phone conference fream
Arlington County Public Library.

Member s present: Senator Hanger, Senator Favola, Delegate Beledage Wilt, Alice Frick, Diane Sandidge,
Donna Gateley, Jane McNeil, John Pleasants, R&zhaster, Virgil Cook.

M ember s absent: none
A quorum is present.

Reading and approval of March 29, 2012 meeting:

Board members had the opportunity to read and gubimbr corrections in grammar. Grammatical changese
made to the minutes before the meeting. John &=adOVED to accept the minutes as corrected. dfotias
SECONDED. Motion carried by voice vote, Senatordfaxabstained.

ESCO report:
Marvin Mabhler reported on the technical energy taaflVSDB campus. Charlie Barksdale with the Depeitt of
Mines, Minerals, and Energy and representativas feiemens were available to answer questions.

The Board approved the audit during the Decembg1 20eeting with the following goals: Allow VSDB tmmply
with EO-19, Change Chapel heat from steam to ht¢mta allow VSDB to discontinue electric steamlégi
Identify where money can be saved in utility usagel to develop a project to accomplish the utdigrgy
savings.

The Technical Energy Audit is complete and Sieniemsepared to enter into a contract. Items todoeplished:

A. Chapel
1. Heat and air conditioning of Chapel from centralrl
2. Building automation controls
3. Window retrofit-energy conservation-interior stowmdows

B. Building automation controls upgrades (optimizationthe following buildings
Main Hall

Bradford Hall

Lewellyn Gym

Bass Hall

Shafer Maintenance Complex

Stuart Building

Kiser Dorm

New Blind Dorm

Abernathy Natatorium (indoor swimming pool)

CoNoORA~WONE

C. Water conservation upgrades in the following buitg
1. Chapel
2. Bass Hall

D. Attic/Roof insulation in the following buildings
1. Chapel



2. Bradford Hall

E. Lighting retrofit in the following buildings
Chapel

Bass Hall

Byrd Hall

Lewellyn Gym

Outside building and canopy site lights

ahrwNE

F. Shafer Maintenance Complex
1. Extend the lower cost Natural Gas Interruptible Gasvice to the Shafer Maintenance Complex.

G. Additional savings will be accomplished with adjusints in the building systems of unoccupied spaces.

The listed items can be accomplished with fundsrssult from the guaranteed savings from the gnsaging
measures that are recommended. A Treasury Loampaylfor the construction and the loan will be pagtk from
the resulting savings. The finance amount will B8%956.00.

The ESCO project can also complete a long outstgn@apital Project to install sprinklers and ainditioning in
Byrd Hall. The project will install sprinklers, ital central AC, replace existing aging fin tubeéweentral air, add
building automation system and provide a warraatytie chiller.

Byrd construction will require the expenditure @0®,000.00 of maintenance reserve funds to coeesyhtem
replacements.

Total project - $2,001,757.

The project can start as soon as approval is giféme project will be paid for by the savings froeduced energy
cost. The savings are bonded.

Virgil Cook MOVED to proceed with the ESCO proje€he motion was SECONDED. The motion carried by
voice vote.

School Reports:

Budget

Janice Rankin confirmed that all members had reckilie Acknowledgement of Indebtedness of Statanéigs,
and reported that VSDB would indeed finish thedisear without debt. The VITA bill has been paidiull by
special funds provided by the General AssemblyHat purpose.

No Child Left Behind grant application process hasn changed. The school has only to submit darfino
apply” notice at this time.

The proposed fiscal year 2013 budget for VSDB wasided to Board members prior to the meeting éwigw.

1283- travel, public carriers: $200000.00 is far transportation of student to and from the scfmolveekends.
1284- travel, state vehicle: $16000.00 is for tlentenance of the state fleet vehicles. (Mainteeariaehicles is
not included in the lease contract)

1322 — gas: $95000.00 is natural gas

1323 — gasoline: $14000.00 is gas for vehicles

1421- graduate scholarships: $0.00. The VSDB Fdiowarovides scholarships for students. The suisbips are
paid directly to the school.

VSDB received a 5% overall cut to the 2013 budgeinetime $300,000 allotment was approved to cengpty
buildings. If buildings are rented in the middletioé fiscal year VSDB does not have to return drthe $300,000.
There have been several interested parties imettie empty buildings, but Dr. Armstrong is nolilagrty to
provide that information in an open meeting. B Board conducted a closed meeting for the purpbdescussing
the renting of the empty building then Dr. Armstgasould provide that information to the Board. Tiseal year
runs from July to June.

The elevator in Bass Hall is under repair. The i@mttwill not be renewed and will be placed outlfa.



John Pleasants MOVED to accept the fiscal year 20tigjet as presented. The motion was SECONDED. The
motion carried by voice vote.

Human Resource

Nate McLamb presented a PowerPoint on staffingthedew teacher evaluation process soon to be ingrited
by the state.

Currently there have been six positions filled dddare under recruitment. VSDB has 181.5 full tengployees
(FTE) but only 163.5 are filled. VSDB follows thtate employee pay scale for all employees exceghtag staff.
Currently teacher’s salaries are based on a 2008-&achers pay scale. Due to continuing budgsttbetteacher
pay scale has not been increased since that tithstafe employees received a 5% pay increasertpeasate for
the state requiring them to pay 5% into retirembtit. McLamb will be meeting with the state Departref
Human Resource Management (DHRM) and will repothatnext Board meeting.

Donna Gateley MOVED to endorse the new teachemuatiah process. The motion was SECONDED. The motion
carried by voice vote.

Deaf and Blind Department

Jack Johnson will report later in the meeting. Semprogram updates will be presented at this time.

Erin Fernsler reported on the summer program ferdiaf department. Twenty-two students registdrédttended;
only four of the attending students were from VSDBe theme was “Trash to Treasure”. VSDB workedwit
James Madison University as part of a National i8@d~oundation grant for afternoon hands-on prsject

Carolyn Carver reported on the summer programhfelind department. Thirty-one students registe2&d
attended. The theme was “Looking Back on Americadém Renaissance”, this tied in with the 1920 bfist
SOLs.

Diversity Report and Enrollment Update

These reports will be reported on later in the imget

Lunch: The Board toured the blind department summer progideaf department was off campus) and ate lunch i
the cafeteria.

Naming of education building and blind dorm:

The floor was opened for discussion. After lengiiscussion John Pleasants MOVED to name the educati
building “Yates-Shinpaugh Education Building” afmet tblind dorm “Houser-Tyler Hall”. The motion was
SECONDED. The Board voted 10 in favor, one opposezimotion carried.

Site Plan:

Nancy Armstrong presented the Virginia School fr Deaf and the Blind Master Plan-June 1, 2012.plde
includes 72 acres and 20 buildings. All new buiidimave been added. Dr. Armstrong asked the Boaadprove
the new master plan. Donna Gateley MOVED to aduopttaster plan as presented. The motion was SECONDE
The motion carried by voice vote.

Authorization of signature:

The Department of Education (DOE) requires a sighetthorization of Signature in Absence of Division
Superintendent to be on file with DOE. RecommeratedNate McLamb, Director of Human Resources anitda
Rankin, Director of Operations. Delegate Bell MOVEDapprove Mr. McLamb and Ms. Rankin to sign DOE
documents in the absence of the Superintendentribtien was SECONDED. The motion carried by voiogev
Senator Hanger signed the form as Chairman of tadof Visitors and Nancy Armstrong signed as
Superintendent. The signature page will remaigffiect until a personnel change in any position.

School reports continued:



Jack Johnson informed the Board that he has actegteincipal position at the South Carolina ScHoothe Deaf.
He is appreciative of all the support from the Rbar

The move into the new education buildings is plahioe August 6 & 7. The concerns of the staff laeéng
addressed through training and orientation actigitiDr. Armstrong mentioned the student centavities have
always been combined and the students are verptreee

Enrollment update

Nineteen students graduated, 11 in the blind deent, 8 in the deaf department. Three will be rehg for
additional training. Currently there are 105 studemrolled (including new students), 75 in thefdisgoartment and
30 in the blind department. The school is recgjviuests for admission information and sevenapgestive
students are in the evaluation process. The surprogram might produce interest.

Parent Infant Update

Casey Morehouse and Sarah Shreckhise presentethatfon on the preschool summer program. Six childare
attending, five deaf and one deaf blind. Activittege centered on water play. Activities for thegpds are also
being provided.

The Parent Infant program has provided direct serto eight families. Over the past year the totafeach
program has worked with 18 agencies and 19 schiswlads. There have been 50 contacts with paramds53
audiology contacts.

Update on current business:

Foundation Report

Nancy Armstrong reported that the Foundation predidcholarships for students to attend the sumnogrgm.
The Foundation is in the process of producing agstjfor proposal (RFP) to evaluate investment @omgs. Once
the RFPs are received and reviewed the Foundailbeelect an investment company to manage thesumte
Foundation would like to bring in a professionatteate a video about VSDB after the constructiocomplete.
Dr. Armstrong has been asked by the Foundatiorat@t to different locations in the state to me#ghwtate
representatives to help increase the awarenesSPBVThe Foundation will cover travel expenses. mbe
horticulture program for students will be sponsdogdhe Foundation. Funds to cover a staff persamn the
program and start up money are being provided.

Construction Report

Nancy Armstrong reported that the 70 million dottanstruction project is close to completion. Alildings
should be turned over by the end of July. The gaudt will be complete near the end of November.dearHall
will be demolished and a parking lot will be in&dl Kjellstrom & Lee, Ballou Justice Upton Archits, and the
Department of General Services have been greabth with through the whole process. Housekeepirgideen
receiving training on Green Cleaning in conjunctigith the new Forbo Flooring installed in the nemdaenovated
buildings. Main Hall is next in line for work. Appximately one quarter of a million dollars has tedocated for
the renovation process. The Board will discussitesible uses of Main Hall at the next Board meet{Agenda
item)

A dedication ceremony for the new education bugdmscheduled for September 13, 2012. Invitatigitishe sent
to all Board members.

New Business:

ADA assessment of campus

John Pleasants reports that after the Blind Alumeéting there were several issues brought to ta@atain on
accessibility for blind persons on campus. Themwiuis requesting that an ADA assessment of thepcare
conducted. One example is the railing on the feb@ps of Main Hall; they extend beyond the lagh,steeating a
walking hazard for individuals with vision impairmte Another example is the doors in the new blincha they
are very difficult to open.



Mr. Pleasants was informed that an ADA compliartaeyswas scheduled to be performed within the Bextlays.
The architect and construction company would bd betountable for items found out of compliance.

ADA report will be presented at next Board meetif&genda item)

Annual report

Alice Frick brought to the attention of the Boahat the Bylaws of the Board of Visitors stipuldtattan annual
report will be given to the Governor each year.e®the Board currently do this? Discussion of aruahreport
will be on the agenda for the next meeting.

Demonstration of |-pad program

Donna Gateley demonstrated a program used by aéisda to communicate with hearing individuals.

Evaluation of Superintendent

The Superintendent’s evaluation is due in SeptembBlate McLamb will be in contact with Board menthé&y
facilitate this process. This will be an agen@anitfor next meeting.

Agenda Item for next meeting

Nancy Armstrong will report on contacts and tripada in support of the school.
Public Comment:

Race Drake addressed the Board. He is concerbdhei declining number of students enrolled at BSMe
wanted to stress the importance of recruiting ahadising the school. It is hard for perspectittgdents to decide
to attend VSDB when there are no other studentsarsame grade. Increasing enroliment should b@stp with
the Board. Having a parent choice state would hétip enroliment, the Deaf Child’s Bill of Rights wim have
been a step in the right direction, but was detebiea lobby group that supports school Superireatsd More
needs to be done for parent choice.

Next meeting:
The Board will meet on September 27, 2012 at 1@r@0n the boardroom on the VSDB campus.

M eeting adjourned



